THE STATE OF TEXAS	*	COMMISSIONERS COURT

COUNTY OF KENEDY	*	OF KENEDY COUNTY, TEXAS

	On the 12th day of November, 2024, at 9:00 o'clock a.m., a regular meeting of the Commissioners Court of Kenedy County, Texas, was held in the Kenedy County Courthouse. 

	Commissioner present:
	Charles E. Burns, County Judge
	Joe Recio, Commissioner, Precinct No. 1
Israel Vela, Jr., Commissioner, Precinct No. 2
Sarita Armstrong-Hixon, Commissioner, Precinct No. 3
	Jose Salazar, Commissioner, Precinct No. 4

	Also present:
	Veronica Vela, County & District Clerk
	Grace Salinas, Administrative Secretary
Allison Strauss, County Attorney
	Irma Longoria, County Tax Assessor/Collector
Cynthia Salinas, County Treasurer
	Stephanie Garza, Elections Administrator
	Sheriff Ramon Salinas
	Leo Villarreal, Administrative Assistant
	Seferino Gutierrez, Maintenance Supervisor
	JP Patricia Fain
	JP Cecilia Schulz
	JP Jana Norrell
Jose E. Mendietta, Fire Chief
	Tom Denney, Chief Appraiser
	Andy Garza, Kenedy County GCD
	Dave Furzer, Sarita Water and Sewer Service
	Kirsten Mendez
	Hector Castaneda, ARDURRA
	Deputy Cristian Gonzalez
	Connie Garza from Kleberg County
	Needee Garcia, Sarita Food Pantry
	Cristal Gomez, Nurse at Sarita School
	Kristen Tinsley, Sarita School
	

	Absent:
	JP Jerry Miller

1. Call Meeting to Order at 9:00 a.m.

	Judge Charles E. Burns called the meeting to order at 9:00 a.m.

2. Pledge of Allegiance. 

	Judge Charles E. Burns led the Commissioners Court and audience in the Pledge of Allegiance.

3. Receive Public Comments. 

	Irma Longoria, Tax Assessor/Collector, presented a report to the Commissioners Court regarding tax funds received by the Tax Office through Friday, November 8, 2024 and stated that $3,912,385.35 has been collected and that she and her staff would be attending a continuing education conference on November 18-21, 2024, therefore, the Tax Office would be closed on those dates.



4. Receive Cristal Gomez, Sarita Elementary School Nurse, Regarding the Closure of La Parra Street for the 3K Walk/Run, On December 5th, 2024, From 5-6 P.M.

	Cristal Gomez, the Sarita Elementary School Nurse, informed the Commissioners Court of the need to close La Parra Street for the 3K walk/run on December 5, 2024, from 5:00 p.m. to 6:00 p.m.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion to approve the closure of streets as presented by Ms. Gomez and for the Sheriff’s and Maintenance Department assist with the closure of streets.  Commissioners Israel Vela, Jr. and Joe Recio volunteered to assist.

5. Discuss & Act on the Regular Minutes of October 15th, 2024.

	Judge Charles E. Burns presented the Commissioners Court Minutes of the regular October 15, 2024 meeting.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Minutes of the regular October 15, 2024 meeting be accepted as presented.
 
6. Discuss & Act on Treasurer’s Monthly Report and Transfers.

	Cynthia Salinas, County Treasurer, presented the Commissioners Court with the Treasurer's Monthly Report and Transfers for the month of September 2024.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Treasurer’s Monthly Report and Transfers for the month of September 2024 be approved as presented.

7. Discuss & Act on the Sheriff’s Monthly Report.

Deputy Adam Rodriguez presented the Commissioners Court with the Sheriff’s monthly and Chapter 59 reports for the month of October 2024.  He reported that

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Sheriff’s monthly and Chapter 59 reports for the month of October 2024 be approved as presented.

8. Discuss & Act on Fire Chief’s Monthly Report.

Jose E. Mendietta, Fire Chief, presented the Commissioners Court with his monthly report for the month of October 2024.  He reported that the Kenedy County Fire & Emergency Services District had participated in the National Night Out, the City of Kingsville bonfire, had held a fire prevention week at the school with Smokey the Bear, had met with other Fire Chiefs from the area and had received a water tank from Brooks County that holds 7K gallons of water.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Fire Chief’s report be accepted as presented.
 
9. Discuss & Act on the Maintenance Department Monthly Report.

	Seferino Gutierrez presented the Maintenance Department’s monthly report to the Commissioners Court for the month ending October 30, 2024.

	He reported as follows:
1. Installation of hydrants in Sarita will be installed next week and will be checked annually
2. Staff has been at the shooting range replacing corroded cable
3. Cleaning Sarita which is an ongoing task
4. That a sign needs to be placed on a drain that is on public property because a resident keeps placing junk around the drain
5. That there are lots of corrugated boxes with files and would like to throw them away.  Veronica Vela, County/District Clerk, objected because the boxes contain County Clerk’s records.  Mr. Gutierrez stated the Maintenance Department will replace the cardboard boxes with plastic bins and store the Court records therein.
6. The mortar around the top of the Courthouse is crumbling, but it is not a structural issue; therefore, the Maintenance Department will obtain two bids from companies that specialize in brick construction.  The cost of repairs should not be over $20,000.00
	
	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Maintenance Department monthly report be accepted as presented and that a letter to the resident be prepared stating not to place junk on the drain and the letter be served on the resident by a Sheriff’s deputy.
10. [bookmark: _Hlk163030788]Discuss & Act on Dave Furzer’s Sewer & Water System Monthly Report.

	Dave Furzer presented the Commissioners Court with the Sewer & Water System monthly report.  He reported that:

1.  Richardson had installed the new well, that the well was working and producing good water
2. A pump is needed for the wastewater lagoon
3. The installation of the fire hydrants in Sarita was an easy project and that he has the necessary tools to install the fire hydrants
4. TCEQ had called him about paperwork that had not been filed last year by the previous administrator and that he was working the TCEQ in filing the requested paperwork

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Sewer & Water System monthly report be approved as presented.

11. [bookmark: _Hlk170821715]Receive Nedee Garcia Regarding the Mobile Food Pantry’s Monthly Report and Act If Necessary.

	Nedee Garcia presented the Commissioners Court with the Mobile Food Pantry’s monthly report.  She stated that last month 276 pounds of food were distributed to Kenedy County residents and that turkeys were to be picked up on November 21, 2024.  She mentioned that there is a difference between the Food Bank and the Mobile Food Pantry.

	She further stated that money had been received from anonymous donors and a church and that Vanessa, the Food Bank chairperson, would be here next month to explain and partition the donations.

	Cynthia Salinas, County Treasurer, reported that a Kleberg County case had sent about $2,000.00 for the Food Bank.  The funds were in her office and needed to know what she is to do with the funds that came from Kleberg County.  Judge Burns and Allison Strauss, County Attorney, told Cynthia Salinas to send these donations straight to the Food Bank.

	This being a report only, no vote was needed and none was taken.

12. Discuss & Act on Providing 2 iPad/Tablets from the JP’s to Be Used for Food Pantry Distribution.  

	Judge Charles E. Burns informed the Commissioners Court of the need to provide two I-Pad/Tablets from the JP’s to be used for distribution of food by the Food Pantry.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that two unused and outdated iPad/Tablets from the JP Office be used for Food Pantry distributions after Chris Russell cleans the iPad.



13. Receive Hector Castaneda, with Ardurra, Regarding the Update and Public Input on the Master Drainage Study.

	Hector Castaneda with Ardurra presented the Commissioners Court an update on the public input on the Master Drainage Study.

	He stated that the public input on the Master Drainage Study has a deadline of November 25, 2024 and that the laguna can be used to move water south of the Sarita townsite.

	This being a report only, no vote was needed and none was given.

14. Discuss & Act on the Consent Agenda: 
(A) Approve Registration & Travel Expenses for Charles Burns to Attend the 2024 Fall Judicial Education Session on November 20 – 22, 2024 in College Station, Tx. ($1,080.84 within budget)
       
	Judge Charles E. Burns informed the Commissioners Court that the following Commissioner, employees and/or officials needed to attend the below seminars and conferences and costs be advanced thereon, as follows:

Official’s Name:  Charles Burns
Training/Seminar:  2024 Fall Judicial Education Session
Location:  College Station, Texas
Date:  November 20-22, 2024
Cost:  $1,080.84 within budget

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the above officials are authorized to attend their respective trainings and that the County advance the costs thereof provided that proper receipts be provided to the County Treasurer.

15. Discuss & Act on Canvassing the November 5th, 2024 General Election Results.

	Stephanie Garza, Elections Administrator, informed the Commissioners Court of the need to canvass the November 5, 2024 General Election results.  The Commissioners Court proceeded to canvas the November 5, 2024 General Elections results.

	Commissioner Sarita Armstrong-Hixon Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr.  seconded the motion; the motion was unanimously passed that the November 5, 2024, General Election results be approved as presented.  Therefore, the unofficial report is now official.

16. Discuss & Act on the Purchase of 8 iPad Pros with the Pencil, Keyboard, AppleCare Coverage and Charging Station to be Utilized in Commissioners Court.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider purchasing 8 iPad Pros with the pencil, keyboard, AppleCare coverage and charging station to be utilized in the Commissioners Court.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr.  seconded the motion; the motion was unanimously passed that this item be tabled.

17. Discuss & Act on the Proposal from South Texas Business Solutions in the Amount of $17,854.62, for the Clerk’s Office Regarding the Purchase of 4 Computers, 4 Printers, and Professional Installation, Within Budget. 

	Judge Charles E. Burns informed the Commissioners Court of the need to consider the proposal from South Texas Solutions in the amount of $17,854.62 for the Clerk’s office purchasing four computers, four printers and the cost of professional installation, within budget.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that South Texas Solutions proposal in the amount of $17,854.62 for Clerk’s office purchasing four computers, four printers and the cost of professional installation, within budget, be approved as presented.

18. Discuss & Act on the TAC RMP Liability Renewal Questionnaire Regarding the Cybersecurity Coverage Requirements and the Proposals from South Texas Business Solutions.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider TAC’s RMP Liability renewal questionnaire regarding the Cybersecurity Coverage requirements and the South Texas Business Solutions proposals.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr.  seconded the motion; the motion was unanimously passed to accept South Texas Business Solutions proposals on TAC’s RMP Liability Renewal Questionnaire regarding the cyber security coverage requirements.

19. Discuss & Act on Approving December 31st, 2024, New Year’s Eve Holiday.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider approving December 31, 2024 as the New Year’s Eve holiday.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that December 31, 2024 be New Year’s holiday.

20. Discuss & Act on Placing the Paintings and Portraits on the Courthouse Walls.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider placing historic paintings and portraits on the Courthouse walls.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that a meeting be held on December 12, 2024 to view the historic paintings and portraits and decide where and how to place them in the Courthouse.

21. Discuss & Act on the Proposal of $187,778.00 from Protech Mechanical Regarding Replacing the Fresh Air Outside Air System at the Courthouse.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider ProTech Mechanical $187,778.00 proposal regarding the replacement of the fresh air outside air system at the Courthouse.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that ProTech Mechanical’s $187,778.00 proposal regarding the replacement of the fresh air outside air system at the Courthouse be approved as presented.

22. Discuss & Act on the Proposal of $48,751.00 from G&S Property Services Regarding Removing and Replacing the Courthouse Doors with ADA Compliant Doors.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider G&S Property Services $48,751.00 proposal regarding removal and replacement of the Courthouse doors with ADA compliance doors.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr.  seconded the motion; the motion was unanimously passed that G&S Property Services $48,751.00 proposal regarding removal and replacement of the Courthouse doors with ADA compliance doors be approved as presented.

23. Discuss & Act on the Proposal of $36,680.00 from G&S Property Services Regarding the Demolition, Breakdown, and Hauling Off of Debris of the Old JP Building.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider G&S Property Services $36,680.00 proposal to demolish, breakdown and haul off the debris of the old JP building.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that G&S Property Services $36,680.00 proposal to demolish, breakdown and haul off the debris of the old JP building be approved as presented.

24. Discuss & Act on the Proposal of $17,780.00 from G&S Property Services Regarding Fabrication & Installation of a Rear Ladder on the New JP Building/Hurricane Shelter.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider G&S Property Services $17,780.00 proposal regarding fabrication and installation of a ladder on the rear of the JP Building/Hurricane Shelter.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that G&S Property Services $17,780.00 proposal regarding fabrication and installation of a ladder on the rear of the JP Building/Hurricane Shelter be approved as presented.

25. Discuss & Act on Approving Deputy Eddie Hinojosa’s Salary Increase to Full Budget Amount Due to Promotion.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider approving Eddie Hinojosa’s salary increase to full budget amount due to his promotion.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that Eddie Hinojosa’s salary be increased to the full budget amount commencing at the next pay period.

26. Discuss & Act on the Practice Agreement Between Kenedy County and Ernest Castaneda, MSN, FNP-C, to Provide Health Services to Kenedy County Inmates in the Kleberg County Jail.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider approving the Practice Agreement between Kenedy County and Ernest Castaneda, MSN, FNP-C, to provide health services to Kenedy County inmates in the Kleberg County jail.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Practice Agreement between Kenedy County and Ernest Castaneda, MSN, FNP-C, to provide health services to Kenedy County inmates in the Kleberg County jail be approved as presented.

27. Discuss & Act on Terminating Johnny Hernandez’s CDL Licensing Incentive.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider terminating Johnny Hernandez’s CDL licensing incentive because the county does not have any commercial vehicles.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that Johnny Hernandez’s CDL licensing incentive be terminated.

28. Discuss & Act on Adding the Animal Control Officer Incentive for Jose Lopez.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider adding the Animal Control Officer incentive to Jose Lopez’ salary.

	Commissioner Joe Recio moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Animal Control Officer incentive be paid to Jose Lopez.





29. Discuss & Act on Increasing Ernesto Lerma’s Salary to $21.00 Per Hr., for the November 22, 2024 Pay Period, Within the Maintenance Dept Budget. 

	Judge Charles E. Burns informed the Commissioners Court of the need to consider increasing Ernesto Lerma’s salary to $21.00 per hour for the November 22, 2024 pay period, within the Maintenance Dept.’s budget.

	Commissioner Joe Recio moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that Ernesto Lerma’s salary be increased to $21.00 per hour for the November 22, 2024 pay period, with the Maintenance Dept’s budget.

30. Discuss & Act on Increasing Glenda Gonzalez’s Salary to $18.00 Per Hr., for the November 22, 2024 Pay Period, Within the Maintenance Dept. Budget. 

	Judge Charles E. Burns informed the Commissioners Court of the need to consider increasing Glenda Gonzalez’s salary to $18.00 per hour for the November 22, 2024 pay period, within the Maintenance Dept.’s budget.

	Commissioner Joe Recio moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that Glenda Gonzalez’s salary be increased to $18.00 per hour for the November 22, 2024 pay period, within the Maintenance Dept.’s budget.

31. Report on the Progress of the Grand Opening of the Justice of the Peace/ Hurricane Shelter.

	Judge Patti Fain informed the Commissioners Court that the Grand Opening plans were going well and that the decorations had been secured.

	Judge Cecilia Schulz stated that TJ Electric and G&S Properties had volunteered to donate their time to cook for the Grand Opening.

	This being a report only, no vote was needed and none was taken.

32. Discuss & Act on Accepting Mark & Sonia Villarreal’s $3,000 Couch and Providing Them with Tax Receipts. 

	Judge Charles E. Burns informed the Commissioners Court of the need to consider accepting Markus A. Villarreal and Sonya M. Rodelo’s donation of a couch whose value is $3,000.00 and providing a tax receipt to each of them in the amount of $1,500.00.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the $3,000.00 couch be accepted and that tax receipts be provided to Markus A. Villarreal and Sonya M. Rodelo in the amount of $1,500.00 each.

33. Discuss & Act on Setting a Special Meeting for Approval of the Budget Amendments, Wednesday, December 18th, 2024 at 9 A.M.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider setting a special meeting on Wednesday, December 18, at 9:00 a.m. to approve budget amendments.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that a special meeting be held on December 18, 2024, at 9:00 a.m. for the consideration of budget amendments.

34. Report on Christmas Luncheon Date, Thursday, December 19th, 2024 at Noon, at the JP Office. 

	Judge Charles E. Burns informed the Commissioners Court that the Christmas luncheon was set for December 19, 2024, at the JP Building.

	This being a report only, no vote was needed and none was taken.

35. Discuss & Act on Payment of Bills.

	Judge Charles E. Burns informed the Commissioners Court of the need to pay the bills for the month ending October 30, 2024.
	Commissioner Joe Recio moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the bills be paid.

36. EXECUTIVE SESSION: TEXAS GOVERNMENT CODE, § 551.071, § 551.072, § 551.073, § 551.074

	There was no need for an Executive Session; therefore, none was held.

37. Open Session: Discuss & Act on Items Addressed in Executive Session.

	There not being an Executive Session, an Open Session was not held.

38. Adjournment.

	There being no further business at this time to come before the Commissioners Court, Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr.  seconded the motion; the motion was unanimously passed that the Kenedy County Commissioners Court be adjourned at 11:01 a.m.                                                                


/s/ Charles E. Burns
						Charles E. Burns, County Judge


ATTESTED BY:


[bookmark: _GoBack]/s/ Veronica Vela
VERONICA VELA
Clerk of Commissioners Court          
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